AMURU DISTRICT DDMC METING MINUTES 9TH FEBRUARY, 2010 
Agenda 

1. Prayer / introduction

2. Communication from the Chair and action points

3. Review of the agreed action points

4. Scheduling of Cluster/sector meetings

5. Report on key issues from clusters

a. WASH

b. FSAL

c. Education

d. Health and Nutrition

e. Protection

f. GIL

6. Report from District Camp Phase-Out Committee

	
	Issues discussed
	Action points

	
	Communication from the Chair

Chairman welcomed all members to the new year and acknowledged challenges the members faced at the end of 2009 especially in re-programming activities.

He also acknowledged hope for progress in resettling the communities which is on the track.

He pledged commitments from the district in working with partners in reconstruction of the district.

He urged that all stakeholders need to work in the livelihood sector in helping farmers to improve their livelihoods. 

He advised partners and all to adopt climate sensitive approach to livelihoods, by use of appropriate technology in farming.

He acknowledged that provision of water still remained a challenge to returning communities.

He also said Health Services provision is a challenge in the district especially shortage of human resources. I.e. nurses and Doctors.

He also drew attention of members that there was need to take care of facilities in the camps after the IDPs have returned home. He emphasized that there was need to manage them well or hand over some to the local authorities in the areas.

He said there was need for members to start the process of transition from cluster to sector coordination meetings so that the capacity of the district is built to handle disasters at sector level.

He encouraged partners to mentor the district and share ideas and resources where necessary.

He thanked them all for coming.


	All to work towards improving livelihoods of the returning community

Climate sensitive approach to be adopted in livelihood interventions

Facilities left in the camps need to be properly managed.

	
	Review of Action points

Note was made that no coordination meeting on land intervention was held

Members were informed that the district has acquired land up on which construction could be done to avoid confronting the community.

Members were informed that the district has received 1.4 billion shillings from central government as 30% contribution towards the implementation of PRDP and would be spent in Health, Education, Water and Roads sectors.

Members of FSAL are to devise climate sensitive strategy to help farmers

Note was made that NUMAT and other partners have started resource sharing with the Health sector i.e. delivery of drugs to the health centres

Note was made that road map for closure had been drawn and was to be shared in the report from the DCPC.
	Partners intervening on land matters need to hold monthly coordination meetings

Partners to submit their PRDP work plans.  



	
	Scheduling of cluster/ sector meetings for Amuru

Chair informed members that the issue has been brought forward due to challenges faced in attending sector meetings. The challenge was how attendance for district technical staff and partners also dropped in attendance.

Also due to representation of staff on the clusters and sectors. 

Proposal for the meeting was made as;

First Tuesday of the month will be;

· FSAL

· Health and Nutrition

· Protection

· GIL

Second Tuesday of the month 

· WASH

· Education

· Camp Phase Out Committee

Third Tuesday of the Month 

DDMC Meeting

All partners who submitted their work plans in the district were informed that their activities were incorporated in the district development plan.

All members were asked to attend cluster/ sector meetings so that transition from cluster to sector is made possible and meaningful interventions developed.
	Meeting schedules

First Tuesday of the month will be;

· FSAL

· Health and Nutrition

· Protection

· GIL

Second Tuesday of the month 

· WASH

· Education

· Camp Phase Out Committee

Third Tuesday of the Month (bi monthly) 

DDMC Meeting

· Sectors that are ready can start their coordination meetings as a transition from Cluster to sector coordination meetings

· All partners and district technical staff to attend Cluster/sector meetings.



	
	Report from Clusters

a) WASH

· Safe water coverage in Amuru District is at 52% and sanitation coverage standing at 28% which is quite below the National standard.

· Safe water consumption percapita on average is 14 l/p/d; it varies from 0 l/p/d in some return villages to 28% l/p/d in some of the old camps/ rural growth centers.

· Report was made that sanitation in some return villages is still a challenge due to unwillingness of returnees to construct latrines and practice good hygiene behaviors such as hand washing.

· Functionality of safe water sources has droped from 78% to 72% because most trained hand pump mechanics still lack basic tools and bicycles to carry out routine and minor repairs of the water sources.

Achievements

· Constructed 9 boreholes at Orwaa, Ogul, Kalang, Wii Lacor ps, Lalar ps, Omee P/s, Paomo p/s, Olaa Amilobo p/s

· Construction of 51 stances of latrine stances is going on at Lila Ps, Laminato Ps Lacaro P/s, Labonogali P/s, Abera Ps, Olinga Ps, Palukere.

· Mapping of water sources for updating the water atlas has been completed in all the Sub-Counties and the information is being analyzed by TSU/DWO. 

· 2 hand pump mechanics have been trained from Atiak and Purongo Sub-Counties with support from CPAR

· Distributed 250 sets of digging kits to returnees in Purongo and Atiak with support from CPAR- UNICEF.

· Distributed jerrycans to 2,500 hh in Purongo and Atiak with support from CPAR-Unicef

· Formed and trained 60 health clubs in all schools in Purongo and Atiak Sub-Counties with support from CPAR

· Trained 90 VHTs on mobilization, data collection and making of hand washing facilities in Atiak and Purongo Sub-Counties.

Plan for March and April 2010

· Construction of 32 boreholes under PRDP

· Construction of 4 stances ECOSAN and 10 stances drainable latrines in Abalokodi ps, Wii Anaka Ps

· Updating the water atlas

     Challenges 

· Number of partners implementing WASH has reduced

· Delayed implementation of activities by the district

· Vandalism of water and sanitation facilities by the community

· Inadequate tools and transport facilities for community hand pump mechanics leading to low functionality of the water sources.

Way Forward

· Community based maintenance systems should be reactivated/strengthened to reduce vandalism 

· Lobby for more funding from both partners and central government

· Timely procurement of service providers for implementation of activities

· Support be extended to community hand pump mechanics.

Reactions

· Some partners complained that their activities are not being included in the cluster report.

· Note was made that most partners do not attend cluster coordination meetings thus their reports cannot be included in the main report to the DDMC. They were advised to endeavor to attend cluster meetings.

· Legal steps should be taken on the communities that vandalize the facilities such as boreholes, school doors and latrine shutters.

· Note was made that some communities were using unsafe water such as unprotected springs that is why such areas are termed as having no water sources.

· Concern was made that community was not using ECOSAN toilets because the culture does not allow pouring ash on feaces;  so proposals was made that they should be encouraged

· Note was also made that Mobilet technology is not appropriate for institutions or public toilets because slabs form troughs and collects urine, thus  becomes in hygienic for public use and even pupils fear to use them. 

· Mobilet to be promoted at Community/ household level since they can manage.
· A budget for decommissioning of WASH facilities from the camps was also given to include 
· Fuel for  2,295,000=

· Allowance for field work   4,320,000=

· Transport hire     6,400,000=

b) Education 

· Six schools have still remained in the camps ie Abott, Pogo-Ogwera, Maroawobi in Pabbo Sub-County; Kulu Amuka in Anaka Sub-county and Oloyo Tong Ps in Amuru Sub-County

Gaps in the Sectors

· 130 classrooms to be constructed

· 350 latrine stances 

Achievements  

· 2009 PLE was well conducted with support from partners

· 25 first grades registered; 23 boys and 2 girls

· 6 primary schools have been supported by NUTI ie received classrooms, teachers’ houses and latrine stances

· 3 secondary schools have been supported by Invisible Children

· 1 primary school being supported by African Revival

· AVSI is improving sanitation in schools

· 12 schools under renovation by UNICEF

· Education office is under construction by DED

· Dino primary school has been supported by ARC

Challenges

· Low school attendance by both teachers and pupils

· Irregular school visits by education department due to shortage in human resources

c) Health and Nutrition 

1. Disease update 

· Suspected cases of Hepatitis E have been confirmed negative

· High incidences of malaria are being reported in the district.

· No polio case reported since the polio campaign conducted late last year.

· Suspected cases of hemorrhagic viral disease have been confirmed negative

· Disease reporting is 100%

· 36% functional Health Centers HCs. 7 has never been opened due to shortage of human recourse.

· Accessibility to health services is at 61%

· Staffing level is at 48% below required level of 68%

· District lack qualified staff e.g. Doctors, nurses and clinical officers.

Challenges

· Challenge if coordination due to constrain of human resource

· Drug shortage is in the district especially anti- malaria first line treatment.

· Change in the programme by MoH where money is being paid direct to the national Medical Stores and the NMS delivers the drugs to the districts. The districts still have to get used to the change.

· Staff absenteeism is so high and those who have absconded are to be deleted from the payroll

· Difficulty in recruiting and retaining staff.

Plans 

· 4 HCs will receive staff houses to be constructed using Hydra form technology

· Transport for patients is still a challenge because currently the district is using double curbin pick up vehicles

· Completion of DHO’s Office

· Vacancies in the health sector have been submitted to the CAO for onward submission to the DSC.

	All partners should attend cluster/ sector meetings so that their reports are included in the cluster reports.

Provision of safe water should be stepped up.

The technology should be promoted

More discussion on the ECOSAN Technology to be made at cluster level.

Mobilet should be promoted at household level 

Partners urged to fund decommissioning WASH facilities in the camps
WASH members to attend camp assessment in the remaining camps
All cluster members to attend their coordination meetings 

Classrooms to be constructed for the schools still displaced

District to establish data on all schools not yet coded.

DEO to follow up and ensure Otorokome Community school is coded 

DHO to ensure that drugs are requested on time and distribution monitored

District to recruit staff

Partners to share resources with Health department.



	
	(d)  Protection Cluster 

There was no formal report from the cluster.

An update was given by UNFPA on GBV on Medical Monitoring and Evaluation carried out in the month of September-November 2009.

It indicate serious health issues where there are no readily available drugs in Health Centers for survivors  of rape
Survivors are not receiving the drugs

Transport is also a big challenge for the survivors to the health facilities

There have been increased cases of defilement during last holidays.

On juveniles it was reported that Majority of children in Gulu Juvenile centre are from Gulu

District leadership to follow up on probation and welfare issues and encourage parents of these children to support their children in conflict with the law. 

Note was made that Gulu District raised the issues about Amuru’s Children in Gulu Juvenile centre.

Note was made that where the children commit the offences matter a lot not necessarily the places of origin of the children in the management of the children from the juvenile centers.
Challenges of coordination was registered with lack of commitment from the cluster members

Note was also made that forced eviction was registered in the camps  by the land lords on the IDPs and in some cases local authorities in trying to put development especially in Ome 1 and Pabbo camps
	Protection cluster to develop a joint plan of action
Cluster need to improve on their attendance of coordination meetings

District probation officer to follow up the juvenile issues with Gulu juvenile centre
Members of the protection cluster should support the district in follow up of the children
CAO and probation officer to follow up administratively the issues of managing children from Amuru at Gulu Juvenile centre

Formal MoU need to be signed between Gulu and Amuru on the use of the centre.

Camp phase out process to be well explained to the community.

	
	(e)  GIL

Note was made that GIL never met in Amuru for the last 12 months.

There was no report

Members showed concern the GIL has to start meeting because of a number of reconstruction works going on and thus need for coordination

UNDP as the lead member have to take responsibility
	GIL to revive the coordination meeting 
District Engineer and UNDP to invite all the members to a meeting.

	
	Camp phase out 

14 camps have been assessed, approved by council for closure, feedback meetings have been held with the community.

Highlights of the findings of the camp closure feedback meetings; 

· Not all the huts in camps are for IDPs. 

· In some camps like Alero there are only EVIs remaining in camps. The numbers of actual IDPs remaining in camps are very few.

· Some IDPs have opted to re-integrate themselves in the IDP camp locations. 

· There are people who have two homes – these categories the community noted should not be called IDPs. 

· There are others like the youth that stubbornly do not want to return. 

· There are people who have problems of land that have still remained in the camp (Anaka, Pabbo – those from Apar).

· The communities feel the camp should be closed because they are bringing a lot of moral degeneration especially among the youth and children. 

· Concerns were expressed over the facilities that are being left in the camps/ how they can be managed; given that the land owners will take over their land. 

· Lack of basic social services in return areas especially water and health were noted as great concerns for the returning/ returned population. Government rules and guidelines of service provision were shared with the communities especially that of water and health that had technical persons in the feedback teams.

· The date for camp closure launch has been proposed by DDMC to be on 24th and 25th February 2010

· Locations are in Pabbo Camp for Kilak County on 24th February and Anaka camp for Nwoya on 25th February 2010.

· The Camp cleaning exercise would then follow the closure by the various camp phases out committees.

·  Assessment of all the remaining camps to be between 10th – 17th March 2020, after which camp closure processes would be followed.

· Activities /roadmaps for the closure exercise for 14 assessed camps was presented to include;

· 16th, 18th, 22nd and 23rd February, scheduled for radio talk show in any widely listened radio. 

· 12th – 23rd February, 2010, community mobilization 

· 15th -19th February, 2010, mobilization of logistics for the closure ceremonies.

· Official communications to be made to sub-counties in regards to camp closure and post camp management issues.

· Post camp monitoring programme to be drawn

· Essential persons to be invited to the ceremonies proposed to be the RDC, Chairman V, DEC, CAO, All technical staff, UPDF IDP monitor, DISO, DPC, Sub-County Leaders, representative and all local leaders, all NGOs, CBOs and Agencies in the district.


	14 camps to be closed on 24th and 25th February 2010

Other interventions on durable solutions to continue after camp closure.

Support for dialogue between those with land wrangles to continue.

Appreciation to be given to the former camp leadership and district to follow it up with NUTI

Assessment of new camps to be done from 10th to 17th march 2010

Camp phase/ cleaning out to be scaled up. 

On launch programme

District to formerly write to the Sub-county Authorities, local leaders and land lords on camp closure

Partners to provide radio airtime

A budget be drawn and shared with members to be called by DCPC


ATTENDANCE

	SN
	Name
	Organization
	E-Mail
	Tel. no.

	
	Francis Potenga
	NRC
	Kapotefrancis2006@yahoo.com
	0772-062173/0782-328872

	
	Ongom Santo
	NRC
	gibsantos@yahoo.com
	0782-860929

	
	Odong Filda
	ARC
	Filder.odong@arc.co.ug
	0772-472586

	
	Joshua Okiror
	ARC
	Joshua.okitor@arc.co.ug
	0711-758147

	
	Peter Kiura
	ARC
	peterkiurastone@yahoo.com
	0772-726880

	
	Nulugota Zewdie
	UNHCR
	zwwdiemv@unhcr.org
	0777-059080

	
	Fred Otim
	UNHCR
	otimf@unhcr.org
	0782-385400

	
	Opiyo Jacob
	OCHA
	Opio1@un.org
	0772-760004

	
	Loum J. Arthur
	UNHCR
	loum@unhcr.org
	0772-372760

	
	Jessica Bowers
	OCHA
	bowers@un.org
	0772-225566

	
	Okwamoi Ben Walter
	Amuru DLG
	benokwamoi@yahoo.com
	0772-884529

	
	Sarah Olove Otuku
	OCHA
	otuku@un.org
	0772-760021

	
	Sarah Toner
	UN OHCHR
	stoner@ohchr.org
	0784-447138

	
	David Onencan
	ARC-
	david.onencan@arc.co.ug
	0777-175275

	
	Annule Muhammad Marjjid
	AVSI
	annuelemedh@yahoo.co.uk
	0774-118338

	
	Sammuele Otim Rizzo
	AVSI
	Samuelle.rizzo@avsi.org
	0772-867937

	
	Akena Geoffrey
	Amuru DLG
	akegeo2003@yahoo.co.uk
	0772-309960

	
	Obita Davis
	CPA
	denisobita@yahoo.com
	0774-884228

	
	Opoka Fionah
	UHRC
	opokafiona@yahoo.com
	0776-935492

	
	Paulline Ajello
	WHO
	ajello@ug.afro.who.int
	-

	
	Watmon George
	Amuru DLG
	gwatmon@yahoo.com
	0782-375507

	
	Dr. Odong Patrick
	DHO- Amuru
	p-odong@yahoo.com
	0772840732

	
	Nyeko Simon
	ACF
	asst.wash-ga.ug@acf-international.org.
	0782-857655

	
	Daniel Opio
	UNDP
	daniel.opio@undp.org
	0774-995875

	
	Opira John
	NRC
	Opera.john@nrc.org.ug
	0772-509228

	
	Ongora Jasper
	NRC
	Ongora.jasper@nrc.or.ug
	0782-888572

	
	Alonyo Robinah
	MAP- International
	ralonyo@map.org
	0782-056146

	
	Adyero Everlyn
	MAP-International
	adyerolorna@yahoo.com
	0782-691458

	
	Odokonyero Wilfred
	SCiU
	odokiwilfred@yahoo.com
	0772-909226

	
	Okello Bosco
	SCiU
	boscokello@yahoo.com
	0782-473659

	
	Alobo Susan Toolit
	AEI
	alobotoolit@yahoo.com
	0782-318887

	
	Janani Gerald Loum
	UNDP
	Gerald.janani@undp.org
	0772-389900

	
	Akena Stephen Abwoye
	Amuru DLG
	stevebwoye@yahoo.com
	0773-321985

	
	Lapwode Francis
	DDG
	lap@yahoo.com
	0774-485888

	
	Nyeko Geoffrey
	Amuru DLG
	Nyeko_g@yahoo.com
	0772-550079

	
	Adong Lilly
	OPM-Amuru
	lilyadong@yahoo.com
	0772314224

	
	J. B. Olum Okello
	Amuru DLG
	Jbokello2000@yahoo.com
	0777-095419

	
	Mollie Fail
	UNFPA
	fair@unfpa.org 
	0777-205470


As agreed at the earlier DDMC meeting that the names of organizations that have not attended the meeting should be indicated

Below are the organizations

	Name
	Reason

	NUTI
	No Communication

	ACORD
	No Communication

	Actionaid
	Apology given ( Had an emergency to attend)

	ACDI-VOCA
	No communication received

	HAG
	No Communication received

	Word Vision
	No Communication received

	UNNICEF
	No Communication Received

	GUSCO
	No Communication received

	Institute of International Rural Reconstruction (IIRR)
	No Communication

	FAO
	No Communication

	ACTED
	No communication

	Mine Action Group
	No Communication

	JICA
	No Communication

	Invisible Children
	No Communication

	Hunger Alert
	No communication

	Feed The Children Uganda
	No Communication

	CRS/CARITAS
	No Communication

	WFP
	No Communication

	CARE
	No Communication

	Comboni  Samaritant
	No Communication

	HURIFO
	No Communication

	Gulu NGO Forum
	No Communication

	Chairman Protection  Cluster
	No Communication

	Chairman Food Security Cluster
	No Communication

	AMREF
	No Communication

	CPAR
	No Communication

	Health Alert-Uganda
	

	
	

	
	

	
	


